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¢ (1) — Gantt diagram

SSB IS project overview >
SUPPLIER RESPONSABILITY 1t Year 2nd Year 31 Year
Duration st 2nd 3rd 4th 1st 2nd 3rd 4th 1st 2nd 3rd 4th
Eh,a,s,efft',d, f@?if,s ,,,,,,,,,,, 3years . _______| Quarter Quarter Quarter Quarter | Quarter Quarter_Quarter_Quarter | Quarter. Quarter. Quarter. Quarter|_
PHASE 1
Project organization and management. t
Phase 1 design
Business process and law streamlining A " AA
Data center implementation : . 3 ! ' !
Telecom deployment and EMAIL i . . . | g A
Software implementation (Microsoft ... ) ‘ : : A ‘ ‘ ‘
Business Intelligence and reporting ‘ : : '
Data Conversion 1 1 ‘ A

Registration process | | : : : ‘
ID card process w ‘ | w

Contribution process | ' ] [ ‘ ‘ p
One simple claim process i i v i 4 ;

Pilot test for ID card, Registration ‘ ‘ ‘ ! ! '
Contribution and Claim i i I ! : '

0 ODo0opoo0opopooooo

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

HASE 2 i
Phase 2 design ‘ ' ' A : ' 1 ‘

Help desk implementation i i i : A ! [ !

Medical service provision process ; : : : ' " | A A

Claims process ; i i ! ‘ 5 [ ﬁ ﬁ

Benefits payment process ‘ . . ! :

E-banking and E-money process ! ! ! : ; .A A :

Phase 2 deployment i i | ! ! ! ' A

Phase 3 design ‘ ‘ ‘ ‘ ‘ :
Mobile version for all business process 1 | | | ‘ ‘ ﬁ

Accounting package deployment ' ' ' 1 1 1 -
Human resources package deployment i i i ! ’ ! | : A A ﬁ t

Hospital management package deployment

o

ooooopood

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

AINTENANCE and OPERATION PHASE
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