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One integrated Solution 

• Why have we combined all components under a unique RFP? 
– We want to avoid suppliers pointing finger at each other when a 

problem occurs 
• For example 

– Data center implementation not finish on time 
– Response time is too high (over 2.5 sec at user end) reasons may be multiple: 

» Server virtualization 
» Bad connection 
» Bad programming 
» Poor implementation of security measures 

– One main supplier (consortium or prime contractor) is responsible. 
 

 

2 INFORMATION SESSION 29 MARCH  2018 



Fixed price tender 

• Comprehensive price list (commercial proposal form) 
– Deliverables list including mandatory, optional, yearly maintenance 

and operational support price 
– If the supplier leaves a blank field in the black bold outlined space, it  

will be considered as included in the grand total. 
– The awarded supplier must have the ability to deliver all the 

deliverables described in the TOR   
– SSB will approve and pay for each agreed deliverables as explain in the 

TOR 
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Commercial evaluation 

• Commercial evaluation will be considered base on the total 
proposed price which includes all mandatory, optional, 
maintenance and operating support deliverables 

• Upon the signing of the contract, SSB will procure all 
mandatory  together with some other optional deliverables 

• SSB gives itself the right to decide whether it will or will not 
procure optional deliverables up to the end of the second 
year  
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Proposal submission 

• How to address the requirements 
– Please provide clear answer for each criteria (example TOR 

section 8.3) 
– When writing the proposal please follow the order of 

Qualitative Evaluation Criteria as described in the TOR 
(section  8) 

– Please indicate the exact number of months and years of 
relevant experience for each proposed human resources 
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Resources availability 
 

• All the proposed supplier human resource must be working at SSB head 
quarter and sites according to the supplier’s project timeline 

• The key resources (e.g Project Manager) which are presented in the 
proposal must actually work for the SSB Information System project 

• Replacing of key resource persons (without any substantive reasons) 
during the project timeline is not allowed  
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How SSB will provide answers 

• Q&A procedure: 
– All question must be written and submitted to SSB email address 

ssbitsection@gmail.com  
– No answer will be provided over the phone or verbally 
– Will share every answer to all suppliers within 3 working days 
– All questions and answers will be published on the MOLIP website  

www.mol.gov.mm 
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