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PHASE

Deliverable

Comprehensive Social Security System

number PROJECT DELIVERABLES
PHASE 1

1 1.0 Project organization manual
1 1.1 Project organization manual
1 2.0 Project management reports (payment will be monthly)
1 2.1 Weekly project management report
1 2.2 Monthly project monitoring report
1 3.0 Phase 1 System design (system architecture)
1 3.1 Data model (entity relation diagram) ERD
1 3.2 Business process model (high level documentation with the list of all events for each process)
1 3.3 High level technical and software Infrastructure documentation
1 3.4 Development methodology and modeling tools
1 3.5 Training for main users and IT team (up to 60 people)
1 3.6 Email microsoft exchange solution design (rules, strorage strategy, deployment plan)
1 3.7 Pilot test strategy
1 4.0 Data center - Main site (in collocation)
1 4.1 High level Datacenter solution design

4.2 Processing/Computing and Storage Server, Load Balancing Device (must meet minimum requirement of

section 6.2.1 Main Data Center High Level Design and refer to the detail Server specification at Appendix
)]

1 4.3 Physical infrastructure, telecommunication cables, electricity connection
1 4.4 Processing servers solution installation service
1 4.5 Storage servers solution installation service

4.6 Load balancing solution installation
1 4.7 Telecommunications solution installation
1 4.8 Environment set up for Development- Integration test- Training-Preproduction and Production

4.9 Take Backup Solution
1 4.10 Data backup mechanism deployment
1 411 Monitoring tools deployment (servers, network,electricity, HVAC)
1 4.12 Detailed inventory of all components
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PHASE Deliverable Comprehensive Social Security System
number PROJECT DELIVERABLES
31 1 4.13 Operation procedure and installation procedure for all components
32 1 4.14 Data center integration test and trial
33 1 4.15 SSB IT Staff training
34
35 1 5.0 Data center secondary site (in SSB internal localtion)
36 1 51 High level Datacenter solution design
37 1 5.2 Data center room construction and set up as described in Appendix(E)
38 1 5.3 Continuous power supply system and Heat ventilation air conditionning (HVAC) installationt
54 Processing/Computing and Storage Server, Load Balancing Device (must meet minimum requirement of
39 1 section 6.2.1 Main Data Center High Level Design and refer to the detail Server specification at Appendix
1)
40 1 5.5 Physical infrastructure, telecommunication cables, electricity connection
41 1 5.6 Processing servers solution installation service
42 1 5.7 Storage servers solution installation service
43 1 5.8 Load balancing solution installation
44 1 5.9 Telecommunications solution installation
45 1 5.10 Virtual server management solution
46 1 5.11 Environment set up for Development- Integration test- Training-Preproduction and Production
47 1 5.12 Data backup mechanism deployment
48 1 5.13 Monitoring tools deployment (servers, network,electricity, HVAC)
49 1 5.14 Detailed inventory of all components
50 1 5.15 Operation procedure and installation procedure for all components
51 1 5.16 Data center integration test and trial
52 1 5.17 SSB IT Staff training
53
54 1 6.0 Telecommunication infrastructure in the SSB sites as described in Appendix (G) for addresses of
physical sites and refer to Appendix (1)
55 1 6.1 Telecommunication infrastructure in the SSB sites overall design and deployement plan
56 1 6.2 Telecommunication infrastructure deployment in the SSB headquarters (1x 25 nodes, Wi-Fi modem and
hot spot to 3G/4G)
57 1 6.3 Telecommunication infrastructure deployment in the SSB township offices (77 nodes, Wi-Fi modem and
hot spot to 3G/4G)
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PHASE Deliverable Comprehensive Social Security System
number PROJECT DELIVERABLES

1 6.4 Telecommunication infrastructure deployment in the SSB medical clinics (96 nodes, Wi-Fi modem and hot
spot to 3G/4G)

1 6.5 Telecommunication infrastructure deployment in the SSB hospitals (3 nodes, Wi-Fi modem and hot spot
to 3G/4G)

1 6.6 Telecommunication infrastructure deployment in the SSB State and region offices and SSB District offices
(14+38 = 52 nodes, Wi-Fi modem and hot spot to 3G/4G)

1 6.7 Testing

1 7.0 Telecommunication bandwidth for all SSB sites

7.1 Telecommunication bandwidth monthly cost for all SSB sites (detailed invoice per site) as described in

1 Appendix (J)

1 8.0 Development and production Environment infrastructure

1 8.1 Development and production Environment infrastructure design and installation plan

1 8.2 Development infrastructure installation,

1 8.3 Production infrastructure installation

1 8.4 System versioning mechanism and Migration tool(s)

1 8.5 Versionning Migration procedure

1 8.6 Development and production Environment infrastructure testing

1 8.7 Development and production Environment infrastructure training for SSB IT (20 people)

2 9.0 Imaging Process

2 9.1 Imaging process Design

2 9.2 Imaging process code development (Any imaging solution or software package may be used)

2 9.3 Testing

2 9.4 Integration test

2 9.5 Evolution and integrity control of the code for the duration of the project

2 10.0 Imaging Hardware (Detail Scanner specification can see at Appendix (1))

2 10.1 Automatic Feeding Scanner (250 for all SSB facilities)

2 10.2 Overhead Scanner (250 for all SSB facilities)
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PHASE Deliverable Comprehensive Social Security System
number PROJECT DELIVERABLES
1 11.0 Microsoft license with assurance service (tech support and maintenance)
1 11.1 .NET platform
1 11.2 MS-SERVER 2016
1 11.3 MS-SQL database and encryption
1 11.4 FRAMEWORK
1 11.5 Email Microsoft exchange for all SSB
1 11.6 Detail inventory of all Microsoft software component
1 11.7 Microsoft software installation and integration in the data center
Part No. ltem Name Qty
1 11.7.1 9GS-00112 CISSteDCCore LicSAPK OLP 2Lic NL Gov CoreLic QIfd 50
1 11.7.2 R18-05159 WinSvrCAL 2016 OLP NL Gov UsrCAL 2300
1 11.7.3 7JQ-01300 SQLSvrEntCore 2017 OLP 2Lic NL Gov CoreLic Qlfd 16
1 11.7.4 312-04365 ExchgSvrStd 2016 OLP NL Gov 4
1 11.7.5 381-04429 ExchgStdCAL 2016 OLP NL Gov DvcCAL 2300
1 11.7.6 77D-00105 VSProSubMSDN LicSAPk OLP NL Gov QIlfd 40
1 11.7.7 MX3-00110 VSEntSubMSDN LicSAPk OLP NL Gov QIfd 3
1 11.7.8 076-05692 Prjct 2016 OLP NL Gov 10
1 11.7.9 R39-01199 WinSvrExtConn 2016 OLP NL Gov QIlfd 6
1 11.7.10 N\A Azure B2C Basic User & Authentication per year - 1 million users 1
1 11.7.11 FQC-09482 WinPro 10 MVL Legalization GetGenuine Large Organization 200
1 12.0 Microsoft Office License
1 12.1 021-10583 OfficeStd 2016 OLP NL Gov (Only Word, Excel and PowerPoint) 1000
1 12.2 D86-05728 VisioStd 2016 OLP NL Gov 20
1 13.0 EMAIL Service solution
1 13.1 EMAIL solution service design (Policy, Rules, Operation Procedure)
1 13.2 EMAIL solution service configration and deployment
13.3 EMAIL solution service user training
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PHASE Deliverable Comprehensive Social Security System
number PROJECT DELIVERABLES
116 1 14.0 Server virtualization solution
117 1 14.1 Server virtualiztion solution (Microsoft or other) design and installation plan
118 1 14.2 Server virtualiztion solution installation
119 1 14.3 Server virtualiztion solution training
120
121 1 15.0 Android software environment
122 1 15.1 Android studio environment design and installation plan
123 1 15.2 Android Software development kit (SDK)
124 1 15.3 Mobile Replication tools (Data synchronisation for off line use) for 300 users
125 1 15.4 Mobiles application server implementation in the data center
126 1 15.5 Android development tools environment integration and installation
127 1 15.6 Final inventory of all Android software component
128
129 1 16.0 Business Intelligence platform
130 1 16.1 Business_ Intelligence platform design and installation plan (using Power Bl Report Server with private
cloud using Azure B2C)

131 1 16.2 Business Intelligence platform implementation in the datacenter
132 1 16.3 Business Intelligence platform testing
133 1 16.4 Business Intelligence platform SSB IT staff (10) and super user (20) training
134
135 1 17.0 IT Staff basic training for Microsoft platform
136 1 17.1 Microsoft .NET environment
137 1 17.2 Microsoft MS-SERVER
138 1 17.3 Microsoft MS-SQL DB
139 1 17.4 Microsoft Virtualization environment
140 1 17.5 Programming language related to the SSB Microsoft environment
141
142 1 18.0 IT Staff training for Android platform
143 1 18.1 Android environment
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Deliverable

Comprehensive Social Security System

PHASE number PROJECT DELIVERABLES
1 18.2 Android Studio
1 18.3 Android SDK
1 18.4 Programming language related to the Android environment
1 19.0 IT Staff training for Bl platform
1 19.1 Bl environment
1 19.2 Bl data base environment administration
1 19.3 ETL programming
1 19.4 Bl reporting tools for IT resources
1 19.5 Bl Dashboard tools for IT resources
1 19.6 Bl reporting tools for super users
1 19.7 Bl Dashboard tools for super users
1 20.0 Laptops, PCs, Printers and mobile devices - GROUP 1
1 20.1 Provide and configure 40 Desktop PCs for IT Staff (programmer)
1 20.2 Provide and configure 20 Desktop PCs for power users
1 20.3 Provide and configure 700 Laptops with 3G/4G modems for end users
1 20.4 Provide and configure 300 Electronic tablets for end users
1 20.5 Provide and configure 400 Laser printers
1 20.6 Deploy Laptop and Electronic devices according to project phases
1 20.7 Deploy Laser printers according to project phases
1 21.0 Laptops, PCs, Printers and mobile devices - GROUP 2
1 21.1 Provide and configure 5 Desktop PCs for IT Staff (programmer)
1 21.2 Provide and configure 5 Laptops with 3G/4G modems for power users
1 21.3 Provide and configure 50 Laptops with 3G/4G modems for end users
1 21.4 Provide and configure 30 Electronic tablets for end users
1 21.5 Provide and configure 30 Laser printers
1 21.6 Deploy Laptop and Electronic devices according to project phases
1 21.7 Deploy Laser printers according to project phases
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PHASE

Deliverable

Comprehensive Social Security System

number PROJECT DELIVERABLES
1 22.0 Development environment training and support
1 22.1 Methodology and procedures for application development within the Microsoft environment - training for
60 people;
1 22.2 Specific training and development environment support on the Microsoft platform
1 22.3 Programming technique training for the Microsoft IT team (up to 40 people)
22.4 Methodology and procedures for application development within the Android environment - training for 30
1 people
22.5 Specific training and development environment support on the Android platform
22.6 Programming technique training for the Android IT team (up to 20 people)
22.7 Provide continuous support to IT team with respect to all development environments
1 23.0 Access and security control process development
1 23.1 User identification and authentication mechanism Design
1 23.2 Identification dialogue and common Web interface development
1 23.3 Identification dialogue and common Mobile interface development
1 23.4 Access and security control administration mechanism
1 23.5 Integration test
1 23.6 Acceptance test
1 24.0 Common user Web interface development
1 24.1 Common user Web interface Design
1 24.2 Common user Web interface development
1 24.3 Integration test
1 24.4 User test
25.0 Common user Mobile interface development
25.1 Common user Mobile interface Design
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Deliverable

Comprehensive Social Security System

PHASE number PROJECT DELIVERABLES
1 25.2 Common user Mobile interface development
1 25.3 Integration test
1 25.4 User test
1 25.0 Event processor development
1 25.1 Event processor Design
1 25.2 Event processor code development
1 25.3 Testing
1 25.4 Integration test
1 25.5 Evolution and integrity control of the code for the duration of the project
1 26.0 Data Migration from Old Database(Already Cleaned by SSB) to New Database
1 26.1 Data Migration Process design
1 26.2 Data Migration code development
1 26.3 Testing and trial
1 26.4 Acceptance test in the integration test development environment
1 26.5 Database automated migration
1 26.6 New database verification and problem remediation
1 27.0 Data entry service (registration and contribution)
1 27.1 Data entry function design
1 27.2 Data entry function development
1 27.3 Data entry function deployment
1 27.4 Manual data entry service for 1 500 000 pages
1 28.0 Employer registration process development (Form # 1) - Web development
1 28.1 Process design
1 28.2 Application code development
1 28.3 Testing
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Deliverable

Comprehensive Social Security System

PHASE number PROJECT DELIVERABLES
1 28.4 Acceptance test in the development environment
1 28.5 Trial period in 1 Township, at Headquarters and some employers
1 29.0 Employer registration process development (Form # 1) - Mobile development
1 29.1 Process design
1 29.2 Application code development
1 29.3 Testing
1 29.4 Acceptance test in the development environment
1 29.5 Trial period in 1 Township, at Headquarters and some employers
1 29.6 Deployment according the planning
1 30.0 Worker registration process web development (Form # 2) - Web development
1 30.1 Process design
1 30.2 Picture and biometric capture integrated application design
1 30.3 Application code development including picture and biometric integration
1 30.4 Testing
1 30.5 Acceptance test in the development environment
1 31.0 Worker registration process web development (Form # 2) - Mobile development
1 31.1 Process design
1 31.2 Picture and biometric capture integrated application design
1 31.3 Application code development including picture and biometric integration
1 31.4 Testing
1 31.5 Acceptance test in the development environment
1 32.0 Employer contribution process (Phase 1) - web development (Form # 13 ) - Web development
1 32.1 Process design with EMoney
1 32.2 Application code development
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Deliverable

Comprehensive Social Security System

PHASE number PROJECT DELIVERABLES
1 32.3 EMoney solution realization
1 324 Testing
1 325 Acceptance test in the development environment
33.0 Claim process - work related temporary injury and sickness (Phase 1) - Web development
1
1 33.1 Process design
1 33.2 Application code development
1 33.3 Testing
1 33.4 Acceptance test in development environment
1 34.0 Benefit payment process for- work related temporary injury and sickness (Phase 1) With cash - Web
development
1 34.1 Process design
1 34.2 Application code development
1 34.3 Testing
1 34.4 Acceptance test in the development environment
1 35.0 Benefit payment process for- work related temporary injury and sickness (Phase 1) With electronic
money- Web development
1 35.1 Process design
1 35.2 Application code development
1 35.3 Testing
1 35.4 Acceptance test in the development environment
1 36.0 Electronic money management
1 36.1 Process (contribution and benefits payment) design
1 36.2 Application code development
1 36.3 Testing
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Deliverable

Comprehensive Social Security System

PHASE number PROJECT DELIVERABLES
1 36.4 Acceptance test in the development environment
1 37.0 Smart ID Card printing Central environment in NayPyitaw
37.1 SMART ID Card with finger print and IRIS capable Solution Design (Detail SMART card specification can
see at Appendix (1))
1 37.2 Card printer and servers infrastructure (Redundant inorder to support continuous operation at peak time)
1 37.3 Card printer and servers solution deployment
1 37.4 Testing
1 37.5 Card printer operation training
1 37.6 Card printer maintenance and operation training
1 38.0 SMART ID Card printing supplies (for the project)
1 38.1 SMART ID Card printing supplies for 1 500 000 cards for the first 3 years of project operations
1 40.0 Additional SMART ID Card printing supplies
1 40.1 SMART ID Card printing supplies additional 500 000 cards
1 40.2 SMART ID Card printing supplies additional 500 000 cards
1 40.3 SMART ID Card printing supplies additional 500 000 cards
1 40.4 SMART ID Card printing supplies additional 500 000 cards
1 40.5 SMART ID Card printing supplies additional 500 000 cards
1 40.6 SMART ID Card printing supplies additional 500 000 cards
41.0 Card reader, Fingerprint scanner and picture solution for single and/or ten fingerprints(Detail
1 specification can see at Appendix (1))
***0Only one out of the two option can be selected by SSB***
1 41.1.0 Single Fingerprint Solution

Supplier authorized person Name in print initials: Page 11 of 24




306

307

308

309

310
311

312

313

314

315
316
317
318
319
320
321
322
323
324
325
326
327
328
329
330

CommercialProposal.xlsx

Deliverable

Comprehensive Social Security System

PHASE number PROJECT DELIVERABLES

1 41.1.1 Specific operating Card reader, fingerprint reader and picture Solution Design- Single Fingerprint Solution

1 41.1.2 Camera, Card reader, Single Fingerprint scanner and Fingerprint reader x 721 deployment

1 41.1.3 Camera, Card reader,Single Fingerprint scanner and Fingerprint reader x 100 deployment (Mobile Station
Kit)

1 41.1.4 Card reader,Single Fingerprint reader and scanner maintenance and operating training

1 41.2.0 Ten Fingerprint Solution

1 41.2.1 Specific operating Card reader, fingerprint reader and picture Solution Design- Ten Fingerprint
Solution

1 41.2.2 Camera, Card reader,Ten Fingerprint scanner and Fingerprint reader x 721 deployment

1 41.2.3 Camera, Card reader, Ten Fingerprint scanner and Fingerprint reader x 100 deployment (Mobile Station
Kit)

1 41.2.4 Card reader, Fingerprint reader and scanner maintenance and operating training

1 42.0 IRIS scanning and processing capacity (optional)

1 42.1 IRIS scan solution design

1 42.2 IRIS scanner for registration Process - Integration

1 42.3 IRIS reader x 721 deployment

1 42.4 IRIS reader x 100 deployment (Mobile Station Kit)

1 42.5 Integrated Card reader, finger print reader and IRIS reader operation training

1 42.6 Final approval

1 43.0 Help desk solution, IP phone and operation service (optional)

1 43.1 Help desk operation solution design and IP phone platform

1 43.2 Help desk Software solution deployment in the data center

1 43.3 Help desk Software solution setting and IP phone integration

1 43.4 IP phone system software installation in the data center.
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Deliverable

Comprehensive Social Security System

PHASE number PROJECT DELIVERABLES
1 435 IP phone (30 devices) deployment in the SSB headquarters
1 43.6 20 dedicated phone lines (phone numbers dedicated to the help desk)
1 43.7 Test
1 43.8 Help desk detail procedure (who is responsible for what)
1 43.9 Help desk solution and organization implementation
1 43.10 Training on the helpdesk and the IP phone to 40 resources
1 43.11 Trial
1 43.12 Deployment and Final approval
1 44.0 Informational public Website with Myanmar and English (optional)
1 44.1 Informational Website solution design (with hosting in the data center)
1 44.2 Informational Website realization
1 44.3 Informational Website solution SSB communication staff training
1 44.4 Informational Website solution deployment
1 45.0 Training strategy and planning for Phase 1
1 45.1 Training strategy (which users should receive which training and in what sequence)
1 45.2 Training plan (what, when, for whom, logistics)
1 46.0 General system training for SSB users for Phase 1
1 46.1 Preparation of training material
1 46.2 Training session according to plan
1 47.0 Train the trainer for Employer process for Phase 1
1 47.1 Preparation of training material
1 47.2 Training session according to plan
1 48.0 SSB user training for phase 1 business processes
1 48.1 Preparation of training material
1 48.2 Training session according to plan
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Deliverable

Comprehensive Social Security System

PHASE number PROJECT DELIVERABLES
1 49.0 Pilot test for phase 1 (at least two townships and two clinics in Yangon Region) \
1 49.1 Detail deployment plan for pilot (logistics, synchronisation with training and equipment deployment)
1 49.2 Trial stage
1 49.3 Complete deployment across two townships and two clinics in Yangon Region
1 49.4 Deployment monitoring
1 49.5 Lesson Learn document
1 50.0 Application deployment for phase 1 (for all SSB Sites)
1 50.1 Detail deployment plan (logistics, synchronisation with training and equipment deployment)
1 50.2 Trial stage
1 50.3 Complete deployment across all SSB sites
1 50.4 Deployment monitoring
1 50.5 Deployment approval
2 51.0 Solution design for Phase 2
2 51.1 Phase 2 system design (overview)
2 51.2 Completion of Data model (entity relation model)
2 51.3 Completion of all Core Business process model high level
2 51.4 Testing strategy for phase2 - strategy and plan
2 52.0 Bl ETL and storage solution for core business process - Realization
2 52.1 Bl, ETL and storage design
2 52.2 Bl and storage environment configuration and parameterization
2 52.3 ETL development for core business process
2 52.4 Preliminary loading of all available data (mainly from registration)
2 52.5 Testing
2 52.6 Acceptance test in the development environment
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Deliverable

Comprehensive Social Security System

PHASE number PROJECT DELIVERABLES

2 53.0 Reports development using Bl environment - Realization

2 53.1 Report building process design

2 53.2 Reports framework and standard report development

2 53.3 Reports development for all business process

2 534 Testing

2 53.5 Acceptance test in the development environment

2 54.0 Dashboard development using Bl environment - Realization

2 54.1 Dashboard building process design

2 54.2 Dashboard framework setting or development

2 54.3 Dashboard development for all department directors' processes

2 54.4 Testing

2 545 Acceptance test in the development environment

5 55.0 Insurance standard program processor for Health and Social care, Family Assistance, Employment
injury Benefits, Unemployment.- Development

2 55.1 Process design

2 55.2 Application code development

2 55.3 Testing

2 55.4 Acceptance test in the development environment

2 56.0 Benefit categories processor - Development

2 56.1 Process design

2 56.2 Application code development

2 56.3 Testing

2 56.4 Acceptance test in the development environment

57.0 Medical services provision process ( HEALTH RECORD updates AND else) - Web development
2 57.1 Medical clinic Process design
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Deliverable

Comprehensive Social Security System

PHASE number PROJECT DELIVERABLES
2 57.2 Application code development
2 57.3 Testing
2 57.4 Acceptance test in the development environment
5 58.0 Medical services provision process ( HEALTH RECORD updates AND else) - Mobile development
2 58.1 Medical clinic Process design
2 58.2 Application code development
2 58.3 Testing
2 58.4 Acceptance test in the development environment
2 59.0 Medicine/supply management process - Web development
2 59.1 Process design
2 59.2 Code development
2 59.3 Testing
2 59.4 Acceptance test in the development environment
2 60.0 Claim process - work related temporary injury and sickness process - Web development
2 60.1 Process design
2 60.2 Application code development
2 60.3 Testing
2 60.4 Acceptance test in the development environment
5 61.0 Claim process - work related permanent injury and sickness process - Web development
2 61.1 Process design
2 61.2 Application code development
2 61.3 Testing
2 61.4 Acceptance test in the development environment
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Deliverable

Comprehensive Social Security System

PHASE number PROJECT DELIVERABLES
2 62.0 Claim process -survivor benefits for occupational decease process - Web development
2 62.1 Process design
2 62.2 Application code development
2 62.3 Testing
2 62.4 Acceptance test in the development environment
2 63.0 Claim for Maternity leave process - Web development
2 63.1 Process design
2 63.2 Application code development
2 63.3 Testing
2 63.4 Acceptance test in the development environment
2 64.0 Claim for funeral expense process - Web development
2 64.1 Process design
2 64.2 Application code development
2 64.3 Testing
2 64.4 Acceptance test in the development environment
2 65.0 Claim for children Scholastic stipend process - Web development
2 65.1 Process design
2 65.2 Application code development
2 65.3 Testing
2 65.4 Acceptance test in the development environment
2 66.0 Claim for assistance for natural disaster process - Web development
2 66.1 Process design
2 66.2 Application code development
2 66.3 Testing
2 66.4 Acceptance test in the development environment
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Deliverable

Comprehensive Social Security System

PHASE number PROJECT DELIVERABLES
2 67.0 Worker voluntary contribution process - Web development
2 67.1 Process design
2 67.2 Application code development
2 67.3 Testing
2 67.4 Acceptance test in the development environment
2 68.0 Pension registration process - Web development
2 68.1 Process design
2 68.2 Application code development
2 68.3 Testing
2 68.4 Acceptance test in the development environment
2 69.0 Employer inspection process (by the Township) - Web development
2 69.1 Process design
2 69.2 Application code development
2 69.3 Testing
2 69.4 Acceptance test in the development environment
2 70.0 Labour inspection process (FGLLID) - Web development
2 70.1 Process design
2 70.2 Application code development
2 70.3 Testing
2 70.4 Acceptance test in the development environment
2 71.0 FDA File (soft file) update and import process - Web development
2 71.1 Process design (list updating dialog and electronic file transfer)
2 71.2 Application code development
2 71.3 Testing
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Deliverable

Comprehensive Social Security System

PHASE number PROJECT DELIVERABLES
2 71.4 Acceptance test in the development environment
2 72.0 Electronic money management Phase 2
2 72.1 Process (contribution and benefits payment) design for phase 2
2 72.2 Application code development
2 72.3 Testing
2 72.4 Acceptance test in the development environment
2 73.0 Application deployment for phase 2 (for all SSB Sites)
2 73.1 Detail deployment plan (logistics, synchronisation with training and equipment deployment)
2 73.2 Trial stage
2 73.3 Complete deployment across all SSB sites
2 73.4 Deployment monitoring
2 73.5 Deployment approval
3 74.0 Phase 3 solution design overview
3 74.1 solution design overview
3 75.0 System administration process
3 75.1 Process design (this is about managing all the parameters in the system such as: automatic reports,
updating the SSB calendar, adding or modifying new SSB sites and medical clinics)
3 75.2 Application code development
3 75.3 End user procedure documentation
3 75.4 Testing
3 75.5 Acceptance test in the development environment
3 76.0 SSB Accounting process (Annual report, Balance sheet, Grand Ledger, Funds)
3 76.1 Process design
3 76.2 Software installation in the data center
3 76.3 Software setting (and code development if required)
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533
534
535
536
537

538

539
540
541
542
543
544
545
546
547
548
549
550
551
552
553
554
555
556
557
558
559
560
561
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563
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Deliverable

Comprehensive Social Security System

PHASE number PROJECT DELIVERABLES
3 76.4 Testing
3 76.5 Trial period
3 76.6 Acceptance test in the development environment
3 76.7 Training
3 77.0 SSB human resources management process
3 77.1 Process design
3 77.2 Software installation in the data center
3 77.3 Software setting (and code development if required)
3 77.4 Testing
3 77.5 Trial period
3 77.6 Acceptance test in the development environment
3 77.7 Training
3 78.0 SSB building and inventory maintenance management process
3 78.1 Process design
3 78.2 Software installation in the data center
3 78.3 Software setting (and code development if required)
3 78.4 Testing
3 78.5 Trial period
3 78.6 Acceptance test in the development environment
3 78.7 Training
3 79.0 Hospital management process for Centralized Admission, Dismiss and Transfer (ADT)
3 79.1 Hospital Process design
3 79.2 Hospital Software implementation and configuration setting in the Data center
3 79.3 Hospital Software deployment
3 79.4 Testing
3 79.5 Acceptance test in the development environment
3 79.6 Trial period in one hospital
3 79.7 Hospital Software rollout in all hospitals
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Deliverable

Comprehensive Social Security System

PHASE number PROJECT DELIVERABLES

3 79.8 Training

3 80.0 MOBILE version of the business process (Deliverable No. 32 to 35; 59 to 70)

3 80.1 Process design

3 80.2 Application code development

3 80.3 Testing

3 80.4 Acceptance test in the development environment

3 80.5 Trial period in 1 Township, at the Headquarters and at some employers

3 80.6 Deployment according the planning

3 81.0 Undefined deliverable Number 1 (price = 0.01 % of total cost including maintenance during the 3 years
duration of the project)

3 81.1 Design

3 81.2 Realization

3 81.3 Acceptation test in development environment

3 82.0 Undefined deliverable Number 2 (price = 0.01 % of total cost including maintenance during the 3 years
duration of the project)

3 82.1 Design

3 82.2 Realization

3 82.3 Acceptation test in development environment

3 83.0 Undefined deliverable Number 3 (price = 0.01 % of total cost including maintenance during the 3 years
duration of the project)

3 83.1 Design

3 83.2 Realization

3 83.3 Acceptance test in the development environment

3 84.0 Solution final delivery approval

3 84.1 Final approval and official start of maintenance period
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PHASE

Deliverable

Comprehensive Social Security System

number PROJECT DELIVERABLES
Maint. MAINTENANCE PHASE
Maint. 85.0 Data center maintenance and operation
Maint 85.1 Standard level agreement for 24 hour/7 day operation, up time required is 8 hours per business day
aint.

Maint. 85.2 Maintenance procedure manual
Maint 85.3 Annual Maintenance plan (foreseeable upgrades for all software components related to the data center)
Maint. 85.4 Operation service (monitoring, backup and recovery, preventive actions ...)
Maint 85.5 Maintenance service (regular software upgrade, hardware repairs or replacement, on line assistance from

' hardware and software makers for problem solving)
Maint. 86.0 Card printing maintenance and operation
Maint. 86.1 Standard level agreement for 24hour/7day operation, up time required is 48 hours
Maint. 86.2 Maintenance procedure manual

86.3 Annual Maintenance plan (foreseeable up grade for all software components, and short life parts

Maint. replacement)
Maint 86.4 Operation service (production operation, monitoring, supply servicing, quality control of card production

' ..)
Maint 86.5 Maintenance service (regular software up grade, hardware repairs or replacement, on line assistance from

' hardware and software makers for problem solving)

87.0 All PC, Laptop and Electronic tablets maintenance (including OS and anti virus protection)
Maint.
. 87.1 Standard level agreement for 8 h/5 business days operation (Onsite services using Help Desk see
Maint. .
Deliverable No 43)

Maint. 87.2 Maintenance procedure manual
Maint 87.3 Maintenance service (software upgradee_If required, hardware repairs or replacement, on line assistance

from hardware and software makers for problem solving)
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PHASE

Deliverable

Comprehensive Social Security System

number PROJECT DELIVERABLES

Maint. 88.0 Microsoft software annual licensing and maintenance
Maint. 88.1 Standard level agreement for 24h /7 days operation
Maint. 88.2 Maintenance procedure manual
Maint. 88.3 Annual Maintenance plan (foreseeable up grade for all software components)
Maint. 88.4 Annual licensing coverage for all Microsoft software (excluding PC laptop and tablets)

_ 88.5 Maintenance service (required software up grade, on line assistance from hardware and software makers
Maint. for problem solving)
Maint. 89.0 Business Intelligence platform annual licensing and maintenance
Maint. 89.1 Standard level agreement for 24h /7 days operation
Maint. 89.2 Maintenance procedure manual
Maint. 89.3 Annual Maintenance plan (foreseeable up grade for all software components)
Maint. 89.4 Annual licensing coverage for all Business intelligence platform (including power users PC)
Maint 89.5 Maintenance service (required software up grade, on line assistance from hardware and software makers

' for problem solving)

Maint. 90.0 All Software Packages annual licensing and maintenance
Maint. 90.1 Standard level agreement for 24h /7 days operation
Maint. 90.2 Maintenance procedure manual
Maint. 90.3 Annual Maintenance plan (foreseeable up grade for all software components)
Maint. 90.4 Annual licensing coverage for all Software Package (including power users PC)
Maint 90.5 Maintenance service (required software up grade, on line assistance from hardware and software makers

for problem solving)
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TOTAL

GRAND TOTAL
(including Mandatory deliverables and optional deliverables and annual maintenance
cost and annual operational cost)

Full name and surname of authorized supplier representative:

Authorized supplier representative signature :

Date:
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